Notice of Intent to Commence JG Participant Selection 
2027/2028 HBJG New Zealand Exchange Program
Program Background and Legacy
Established in the 1980s, this international exchange is a premier legacy program that operates on a tri-annual cycle. It fosters deep professional, cultural, and educational connections between junior lifeguards from Huntington Beach and their counterparts in the Piha and Tairua communities of New Zealand. For over four decades, this exchange has been regarded as a hallmark opportunity for local youth and a distinct point of pride for the Huntington Beach Fire Department - Junior Lifeguard Program
Strategic Benefits & Value Proposition
· Youth Development: The program provides unparalleled benefits to participating youth, including exposure to international surf lifesaving techniques, leadership cultivation, cultural awareness, and personal growth. Participants return with a broadened perspective on public safety, teamwork, and community service—core values that directly align with the mission of the HBFD Marine Safety Division.
· Workforce Pipeline: The long-term return on investment for the department is substantial; a significant percentage of past participants have transitioned into professional roles as Huntington Beach Ocean Lifeguards.
· Organizational Prestige: Continued support of this program highlights the department’s progressive, forward-thinking approach to youth mentorship and global collaboration. Hosting and participating in an international exchange of this caliber reflects positively on the City of Huntington Beach, showcasing our commitment to global best practices in ocean safety.










Tentative Timeline and Program Parameters
To ensure rigorous oversight and seamless execution, the following tentative timeline and operational parameters are proposed for the upcoming cycle:
	Phase / Milestone
	Target Timeline
	Description

	Leadership Selection
	August 2026
	Selection of Coach and Management Team

	HBJG Team Selection
	August 29, 2026
	Application, tryout, and roster finalization

	Inbound Exchange
	July 2027
	Hosting the NZ Team in HB (approx.. 2.5 weeks)

	Training
	Sept 2026-Dec 2027
	Consistent Monthly Training with physical and mental to be prepared for NZ Lifeguard Award

	Outbound Travel Window
	Late Dec 2027 – Early Jan 2028
	HBJG Team travels to New Zealand (approx. 3 weeks)



Participant Eligibility and Accountability
To maintain the high standards of the department, candidate selection will be governed by strict prerequisites:
· Age Requirement: Participants must be between 15 and 17 years of age at the time of travel.
· Performance Standards: Candidates must pass rigorous swimming, physical fitness, and rescue-skills testing.
· Swimming: 500 yards in 8 minutes, ideal time is in 7 minutes
· Running: 31 minute 5k by time of travel
· Conduct and Representation: Selected participants and their parents/guardians will be required to execute a formal behavioral contract. This document will mandate accountability, professionalism, and strict adherence to department expectations while representing the City of Huntington Beach domestically and abroad.
· Hosting Requirement: Your family must be able to host at least 1 student for 2 weeks while they are visiting from New Zealand
· Fundraising/Participation Requirement: There will be many fundraising events and required participation for you and your family through the year. We expect all families to attend and participate.
